THE LEADER’S
CULTURE TOOLKIT

THE TOOLS TO MAKE THE BUSINESS OF CARE EASIER
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CHAPTER-1
PURPOSE

PURPOSE DISCOVERY & MICRO-MOMENTS OF PURPOSE WORKSHEET

Purpose at work isn't just about the tasks we complete; it's about the impact we make and the meaning we find in what we do. When we feel a

deep connection to our work, we are more engaged, productive, and resilient. But without a sense of purpose, teams can become disengaged,

leading to costly turnover, burnout, and stagnation. In this worksheet, you'll reflect on what drives your sense of purpose and identify small

actions to make your daily work more meaningful. This is not just about finding purpose; it's about sustaining it. Use the following sections to

explore your own personal purpose and the micro-moments that bring fulfillment to your work.

What activities or tasks make you feel the most fulfilled at work?

When was the last time you felt truly energized by something
you did professionally? Describe the experience.

Checklist:

[J Keep a daily log of moments where you felt energized or proud.
] Start your day by setting an intention for how you want to contribute

] Have a conversation with a colleague about a time when your
work made a difference.

1 Write a short note of appreciation to someone whose work
inspires you.

] Identify one small action you can take today to align more with
your purpose

What are your top three strengths in your work?

What work-related tasks do you enjoy the most?
Why?

Checklist:

[ Make a list of tasks that excite you and find ways to do more of
them.

[J Ask a mentor or colleague what strengths they see in you.

(1 Volunteer for a project that aligns with your strengths and
passions.

[] Set aside time weekly to develop a skill that brings you joy.

[J Reflect on a time when using your strengths made a positive
impact.

Kathy@KathyParry.com

How does your work positively impact others?

If you could be remembered for one contribution in your career,
what would it be?

Checklist:

[0 Keep a file of thank-you notes or positive feedback from
colleagues or clients.

1 Take a few moments each week to reflect on how your work
has helped others.

[1 Share a story in a meeting about a meaningful impact you've
had.

[ Identify one way to make a greater impact in your role.

[0 Mentor someone who is earlier in their career to pass on
knowledge and purpose.

Does your current role align with your sense of purpose?
Why or why not?

What steps can you take to bring more purpose into your daily
work?

Checklist:

[] Revisit your company's mission and connect it to your daily tasks.

[1 Schedule time with your leader to discuss how you can align
your role with your purpose.

[ Set personal purpose goals for the next quarter.

[1 Seek out professional development opportunities that fuel your
passion.

[1 Create a 'purpose statement' that summarizes why your work
matters to you.

www.KathyParry.com
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GIFT OF PURPOSE CONVERSATION CARDS

A set of reflection prompts to help your team reconnect to meaning, energy, and each other.
Print, tear along the perforated lines, and use them in meetings, celebrations, or retreat discussions.

A moment this year when | felt proud A story that reminds me why
of my work was our work matters is

Something | wish leaders knew about the

One thing that gives me purpose
9 9 purp realities of my day is

in my role is

If our team could choose one thing to strengthen

A team member who made my work in 2026, | think it should be

easier this year is

One thing that helps me feel seen and

If | could bring more of one feeling into my work
9 9 y valued at work is

in 2026, it would be

A small win from this year that If our team had a retreat next year, one topic
deserves a celebration is I'd love us to explore is
One thing that drains my energy that I'd love A word or phrase that describes how | want
to improve next year is to show up in 2026 is

Kathy@KathyParry.com | www.KathyParry.com
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BELONGING

JOY ON TEAMS SCORECARD

When individuals feel a sense of purpose, are loyal to leaders or the vision and are acknowledged and celebrated, joy is amplified.

Instructions: Rank each statement from 0-5, where 0 = Never and 5 = Always.

Team members feel their work connects to a larger
Purpose Alignment purpose and positively impacts the organization or those D e © O O ¢

they serve.

TTeam members regularly express gratitude and
Recognition and Gratitude acknowledge each other's contributions. 0o (1) (2 (3 (4 (5

Team members demonstrate loyalty to the team and
Loyalty and Commitment remain committed to shared goals, even during D e © © O €
challenges.

. Team members approach collaboration with positivity
Joyful Collaboration ) B . 0 1 2 3 4 5
and energy, fostering an upli ing work environment.

. . The team takes time to celebrate milestones, successes,
Celebration of Wins . 0 1 2 3 4 5
and the "small wins" together.

Support During Stress Team members openly discuss challenges and offer

support to reduce stress and increase resilience.

. Team members genuinely enjoy their work and show
Positive Work Energy ) ) ) 0 1 2 3 4 5
enthusiasm in their roles.

Scoring Interpretation:

* 30-35: Your team is thriving with joy!

° 20-29: There’s room to grow in fostering joy and purpose.

° 10-19: Consider prioritizing gratitude, connection, and purpose to energize your team.

* 0-9: Start small—focus on one area to build momentum toward a joyful culture.

Do you want a higher JOY SCORE? Why don’t we schedule a strategy call so | can share some tactics that you can use immediately to
bring more joy to your team. Reach out at Kathy@KathyParry.com www.KathyParry.com to learn more about ways you can energize
and retain your teams. to schedule a time to talk. Visit

Kathy@KathyParry.com | www.KathyParry.com




Corporate Enerm

CHAPTER-2

BELONGING

TEAMS THAT CONNECT = COMMIT!

Want more energy and engagement at work? Start with connection. These 10 conversation starters are designed to help teams

build trust, uncover shared values, and simply enjoy talking with each other again.

These aren’t icebreakers. They’re connection-builders. Because teams that connect — commit.

You can use these prompts during:

»  Team meetings

» One-on-ones

»  Leadership retreats (for help planning yours..ask Kathy to send
her Retreat Planning Guide)

»  Orientation/onboarding

» Networking or peer roundtables

THE 10 CONVERSATION STARTERS

PEEEFEEEPEEE

What's something that recently gave you energy —even
if it was small?

When do you feel most connected to our mission?

Who is someone you’'ve worked with that you'll never
forget—and why?

What's something surprising most people don’t know
about you?

When work is really hard, what keeps you going?

Describe a time a teammate showed up for you in a way
that mattered.

What'’s your favorite kind of compliment to receive?

How do you like to be supported during stressful times?

If you could give your team one superpower, what would
it be?

What’s one small thing we could do to connect more
often?

How to Use This Resource

1. Print or project one question at the start of your meeting. Let
everyone share in pairs or small groups.

2. Choose one question each week as part of a “Connection
Minute” on your team.

3. Keep it casual — don’t force deep answers. Just create space
to be human.

4. Want extra fun? Put the questions in a jar and pull one at
random!

TAILORED QUESTIONS
FOR DEEPER CONNECTION FOR CAREGIVING
PROFESSIONALS

What drew you to work in this field?

When have you seen true joy in a resident’s or client’s
face?

What do you wish people outside this profession
understood better?

How do you care for yourself after a tough day of caring
for others?

Who in your team always brings a smile—even on hard
days?

DO YOU WANT TO ENERGIZE YOUR
TEAMS?

Reach out to learn about Kathy's leadership retreats, keynotes
and workshops.

Kathy@KathyParry.com

I www.KathyParry.com
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0 Strongly 1 Disagree

Disagree

UNLOCK TRUST: AUDIT TOOL

Use this table to assess the level of trust in each of the 10 areas within your team or organization. Identifying areas with lower scores can help

focus efforts on building trust and improving team dynamics.

2 Somewhat 3 Somewhat
Disagree Agree

Purpose Alignment

Accountability

Consistency in Actions

Fairness and Equity

Empathy and Understanding

Support and Development

Conflict Resolution

Recognition and
Appreciation

Openness to Feedback

Vision and Purpose
Alignment

Team members feel their work connects to a larger
purpose and positively impacts the organization or those
they serve.

The extent to which team members take responsibility
for their actions and follow through on commitments.
Accountability is crucial for building trust.

The degree to which actions align with words and promises.
Consistency builds reliability, a key component of trust.

The perception of fairness in decision-making and the
equitable treatment of all team members. Trust is
reinforced when fairness is consistently observed.

The ability to understand and share the feelings of
others. Empathy shows care and builds emotional trust
within the team.

The level of support provided to team members for their
professional growth and well-being. Trust grows when
leaders invest in their team's development.

How effectively and promptly conflicts are addressed
within the team. Effective conflict resolution maintains and
restores trust.

The frequency and sincerity of recognizing and appreciating
team members' contributions. Regular appreciation
strengthens trust and morale.

The willingness to receive and act on feedback
from team members. Openness to feedback shows
respect and fosters trust in leadership.

The clarity and alignment of the team's work with the
organization's vision and purpose. Trust is built when
everyone understands and shares a common direction.

CHAPTER-3

TRUST

4 Strongly 5 Strongly
Disagree Agree

Kathy@KathyParry.com | www.KathyParry.com
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TRUST BUILDER WORKSHEET

Keynote Deep-Dive: Unlocking Trust Where It Matters Most

Trust Busters: (What breaks trust among staff?)

Trust Busters: (What consistent behaviors build or repair it?)

As a Current Resident:
* What actions make me feel safe and cared for?

* What actions fracture my trust?

As a Potential Resident (Sales Cycle):
* What builds my trust during a tour or first contact?

* What breaks my trust?

Family Frustrations (Trust Breakers):
« What actions make me feel safe and cared for?

Family Frustrations (Trust Breakers):

(Write down one trust-building action you’'ll personally take.)

Kathy@KathyParry.com | www.KathyParry.com
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RECOGNITION

CELEBRATE AND ACKNOWLEDGE FORM

WE WANT TO KNOW HOW YOU LIKE TO BE CELEBRATED AND ACKNOWLEDGED

O Mentioned on our social media O Spotlight at team meeting O Mentioned on our social media
0 15 minute longer break [0 Leave work 30 minutes early [0 15 minute longer break
[0 Phone call or email from manager O Favorite lunch or snacks [0 Phone call or email from manager

---------------------------------------------------------------------------------------------------------------------
---------------------------------------------------------------------------------------------------------------------
---------------------------------------------------------------------------------------------------------------------

.....................................................................................................................

Kathy@KathyParry.com | www.KathyParry.com
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PERSONAL ENERGY AND WELLBEING

R

Corporate Energy Expert

ENERGIZE YOUR TEAMS: CREATE A WELLNESS INITIATIVE

Studies show that when organizations care about the wellness of their team members, retention, engagement and productivity all increase.
Creating an initiative isn't difficult or expensive. Start with the 5 step process below and then use some to the 25 themes to help kickstart

your creativity!

5 Steps to Creating

a Wellness Initiative

Start with Enthusiasts

Identify employees who already care
about their health—the kale salad
bringers! These natural advocates can
champion wellness efforts and inspire
others.

Survey the Team

Find out what employees need and
want from a wellness program. This
could include fitness challenges,
mental health resources, or healthier
snacks.

Set Clear Goals

Define what success looks like,
whether it's increased participation,
reduced sick days, or improved morale.

Design for Variety

Include activities and themes that
appeal to different interests and
abilities, like nutrition, mindfulness,
fitness, and sleep

Create Incentives and Measure Impact

Offer small rewards for participation and
track the program's success through
surveys or metrics like absenteeism
rates and employee satisfaction.

Kathy@KathyParry.com |

Resource:

25 Themes for Your Corporate Wellness Initiative

1. Move It Mondays — Encourage physical activity to start the week.

2. Hydration Nation — Focus on drinking more water.

3. Deskercise Demos — Simple exercises to do at your desk.

4. Superfood Spotlight — Highlight a new superfood each week.

5. Mindful Moments — Teach mindfulness techniques to reduce stress.
6. Sleep Smarts — Promote good sleep habits. Chapter 6 Get Sleep.

7. Sugar-Free Challenge — Help employees cut back on sugar.

8. Step Count Contests — Encourage walking with friendly competition.
9. Healthy Recipe Swap - Share employee-favorite healthy meals.

10. Mental Health Mondays — Provide resources for mental well-being.
11. Stress-Free Fridays — End the week with stress management tips.
12. Eat the Rainbow — Focus on colorful fruits and veggies.

13. Fake Food Detox — Eliminate processed foods for a week.

14. Gratitude Journaling — Foster positivity and reflection.

15. Healthy Snacking Station — Replace vending machines with wholesome snacks.
16. Wellness Wednesdays — Weekly workshops on health-related topics.
17. Wellness Walks — Group walks during lunch breaks.

18. Fitness Fundraisers — Incorporate wellness into charity events.

19. Caffeine Awareness — Educate on caffeine's effects.

20. 5-Minute Meditation — End meetings with a brief mindfulness session.
21. Meal Prep Made Easy — Tutorials on prepping healthy lunches.

22. Sleep Challenges — Reward employees who meet sleep goals.

23. Fitness App Exploration — Introduce apps that encourage activity.
24. Cooking Challenges — Healthy cooking competitions for teams.

25. Team Wellness Goals — Set and achieve wellness milestones as a group.

www.KathyParry.com
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CHAPTER-5

PERSONAL ENERGY AND WELLBEING

9-QUESTION CULTURE CHECK

Is Burnout an Individual Problem... or a Culture Issue?

In caregiving organizations, we've quietly accepted a dangerous belief:

burnout is simply part of the job. But when exhaustion becomes normalized, leaders stop asking harder questions.

Turnover rises. Middle managers absorb unsustainable pressure. Teams disengage quietly while still showing up

physically. They need the paycheck.

Burnout is rarely a character flaw. It is often a culture signal.

If care is hard, pretending it isn't doesn't protect your people. It protects the problem.

This 5-Question Culture Check is designed to help you step back from the urgency and evaluate whether your

organization is unintentionally rewarding silent endurance instead of designing sustainable support. The moment

you admit it's hard, you lead differently.

HOW TO USE THIS

If 3 or more of these questions reveal discomfort, the issue likely isn't individual stamina but culture. And culture is a

leadership responsibility. Review this alone or use it in a leadership meeting or with an individual team member.

1.

When someone says,
“I'm exhausted,” what happens next?

» Are they coached to be more resilient?

» Or does leadership examine workload, staffing patterns,
expectations, and communication?

If exhaustion always circles back to the individual, that’s a
culture indicator.

What behaviors get praised publicly?
» Staying late?
» Picking up extra shifts?
» “Always available” managers?
or:
» Healthy boundaries?
» Delegation?
» Developing others?

» What you reward becomes your culture.

Kathy helps organizations that care for people build
stronger, joy-filled cultures so teams stay and serve at
their highest level.

Kathy@KathyParry.com

3.

How safe is it for middle managers to admit strain?

Your Directors and VPs are the shock absorbers of the
organization.

Can they say: “This is heavier than our structure can support.”
Without fear of being seen as weak?

Do exit interviews mention “stress” or “support”?

Look past the word “burnout.”
Are departing team members describing:

» Lack of communication?
» Poor cross-department coordination?
» Feeling unheard?

Those are structural signals. (My PowerUP Leadership Retreats
address these cultural issues
find out more (www.KathyParry.com)

When the work feels hard, do leaders name it?

Have you ever said:

“I know this work is hard. Let’s talk about what would make it
lighter.”

Silence doesn't build resilience. Clarity does.

www.KathyParry.com




R

Corporate Energy Expert

CHAPTER-G

HUMAN-CENTERED LEADERSHIP

CHANGE READINESS TEAM GUIDE

Helping Your Team Move from Resistance to Readiness

Identify The Fear Behind
The Friction

Qe

Change resistance usually masks fear. Use these prompts to
uncover what'’s really driving hesitation.

»  What's the hardest part of this change for you?
» What are you worried might be lost?
» What could make this change feel easier or more supported?

Leader Reflection:

What fears might | be underestimating in this transition?

Identify The Fear Behind
The Friction

€

Change resistance usually masks fear. Use these prompts to
uncover what'’s really driving hesitation.

» What's the hardest part of this change for you?
» What are you worried might be lost?
» What could make this change feel easier or more supported?

Leader Reflection:
What fears might | be underestimating in this transition?

Identify The Fear Behind
The Friction

€

Change resistance usually masks fear. Use these prompts to
uncover what's really driving hesitation.

» What's the hardest part of this change for you?
» What are you worried might be lost?

»  What could make this change feel easier or more supported?

Leader Reflection:
What fears might | be underestimating in this transition?

Kathy@KathyParry.com

Clarify the “Why” and
the “Win”

€

Fear thrives in confusion. When people understand thepurpose,
they’re more likely to buy in.

»  What's the hardest part of this change for you?
» How will it help our residents, clients, or teammates?
» What does success look like when this change is complete?

Leader Reflection:
What fears might | be underestimating in this transition?

Identify The Fear Behind
The Friction

€

Change resistance usually masks fear. Use these prompts to
uncover what'’s really driving hesitation.

» What's the hardest part of this change for you?
»  What are you worried might be lost?
» What could make this change feel easier or more supported?

Leader Reflection:
What fears might | be underestimating in this transition?

Identify The Fear Behind
The Friction

€

Change resistance usually masks fear. Use these prompts to
uncover what's really driving hesitation.

» What's the hardest part of this change for you?
» What are you worried might be lost?

» What could make this change feel easier or more supported?

Leader Reflection:
What fears might | be underestimating in this transition?

www.KathyParry.com




IF YOUR LEADERSHIP TEAM NEEDS CLARITY, ALIGNMENT,
OR RENEWED ENERGY, | WOULD BE HONORED TO SUPPORT YOU.

| OFFER:

Energizing conference keynotes
that bring research, laughter, and practical takeaways your leaders can use immediately.

Leadership retreats
designed to strengthen trust, restore energy, and address the real culture strain your team is navigating.

Half-day and full-day workshops
that move beyond inspiration into application.

Ongoing leadership consulting and Power UP programs
for organizations ready to build sustainable culture change over time.

If you're wondering whether a retreat, keynote, or leadership session is right for
your team, let’s talk.

Not a pitch. A conversation. A time to look at what is hard right now.

SCAN THIS QR CODE

Or,
Email me directly at Kathy@KathyParry.com
And visit www.KathyParry.com to learn more.

The work of care will always be meaningful. It doesn’t have to feel hard.

Let’s build a culture that makes it feel easier.

With joy, KAII‘HYPW
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