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THE ULTIMATE

LEADERSHIP RETREAT
PLANNING GUIDE

ENERGIZE. ALIGN. RETAIN.

INTRODUCTION

A well-planned leadership retreat isn't just
an event—it's a catalyst for transformation
in your team. Use this guide to ensure your
retreat is designed with purpose,

engagement, and lasting impact.
CLARIFY YOUR

OI @ PURPOSE

What do you want to achieve? A strong
foundation ensures your retreat delivers
real results.

Ask Yourself:

» What are the top three challenges my leadership team
faces right now?

» What specific outcomes do | want from this retreat?
(e.g., corporate vision, strategy, retention, team conne-
ction, introduction of new technology or regulations)

» How will we measure success? (e.g., improved morale,
engagement scores, new initiatives, KPIs)

» What does my team need more of, less of, or different
to stay engaged and motivated?

» Who needs to be in the room to ensure the retreat’s
effectiveness?

/I PRO TIP: Keep your focus clear. A retreat trying to
solve everything solves nothing.
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SELECT THE RIGHT

02 @ FACILITATOR

The right speaker makes or breaks your
retreat. Ensure you bring in expertise that
drives engagement and results.

Why Work with Kathy Parry?

» Expert in leadership and resilience:

I help teams navigate workforce challenges, prevent
burnout, and create high-energy cultures.

» Certified Speaking Professional (CSP):

A designation held by less than 20% of professional
speakers.

» Interactive and engaging:

Kathy keeps the energy high and participants engaged
through interactive activities, small group problem
solving and fun storytelling.

LET'S TALK ABOUT YOUR RETREAT

SCHEDULE A CALL:
https://BookaCallwithkathyParry.as.me/ or
SCAN HERE to schedule a call
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0 3 ENGAGE IN PRE-

RETREAT PREPARATION
The best retreats start long before the
event itself.

Ask Yourself:

» Have | gathered input from my leadership team on what
they need from this retreat?

» What pre-work (surveys, reflections, discussions) will
help participants arrive ready to engage?

» How will | set expectations so leaders know the retreat
is more than just another meeting?

» Have | communicated the retreat agenda and goals
clearly to attendees?

» What logistics (venue, timing, meals) will enhance-not
distract from—the retreat experience?

/] PRO TIP: Give your team a question to reflect on
before the retreat to spark meaningful discussions.

cxcl INCORPORATE
I MEANINGFUL ACTIVITIES

The best retreats balance strategy and
connection. Make time for both.

Ask Yourself:

» Are we including interactive exercises to encourage
team bonding?

» How will we ensure deep discussions rather than just
surface-level takeaways?

» Have we built in downtime to allow reflection and
informal conversations?

» What creative team-building elements (outdoor
challenges, storytelling, energizers) will make this
retreat memorable?

»  Will our meeting space foster collaboration?
(e.g., comfortable seating, breakout areas, inspiring
environment)

/1 PRO TIP: Mix structured strategy sessions with
unscripted connection moments to create a well
-rounded retreat. A theme helps tie it all together.

0 5 COMMIT TO POST-

%) RETREAT FOLLOW-UP
Your retreat’s real impact happens after
everyone goes home.

Ask Yourself:

» What next steps will each leader commit to
implementing?

» How will we hold each other accountable to our retreat
decisions?

» What follow-up check-ins or coaching sessions will
keep momentum going?

» How will we measure if the retreat made a difference?

» How can we celebrate small wins from our retreat
outcomes?

/1 PRO TIP: Assign accountability partners during
the retreat to ensure follow-through on key actions.

LET'S MAKE YOUR RETREAT A SUCCESS

A leadership retreat done right creates energized, aligned
teams that stay longer, lead better, and love their work.

If you want expert guidance on designing and delivering
a retreat that actually moves the needle, Let’s Connect.

REACH OUT TODAY

¥ Kathy@KathyParry.com
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SCAN HERE

TO VISIT OUR WEBSITE



